
Peak to Peak Charter School

College Prep in a Small School Environment

Board of Directors Handbook

Introduction
The Peak to Peak board of directors oversees overall school performance, and governs the school in
accordance with the bylaws that are a part of its contract with the Boulder Valley School District
(BVSD). The board sets policy in order to support and maintain the school’s mission, goals, and
educational philosophy. It designates standing committees to implement personnel, budgetary, and
academic processes that create a consistent, yet dynamic educational setting.
 
The board of directors comprises seven elected (voting) members, and five non-voting members:  the
Executive Director of Education, Executive Director of Operations, Elementary Principal, Middle School
Principal, and High School Principal. In addition to their contribution to the board at the strategic, policy,
and oversight level, the principals and the Executive Director of Operations serve as the day-to-day,
on-site leadership for our staff, students, and parents.
 
Voting members are elected by the Peak to Peak community for staggered, three-year terms to ensure
continuity of experience and leadership. The board works with and for all members of the Peak to Peak
community. Twice-monthly board meetings are open to the public and the board welcomes community
member attendance and observation at the meetings.

This board handbook is designed to support the notion that all board members should be held to a high
standard of professionalism. As with our administrators, teachers and staff, values we hold high for
board members are:  trustworthiness, honesty, diligence, open communication, fairness, and
politeness. Expected behaviors that reflect these values as well as specific responsibilities for board
members are described in this document. Each board member agrees to uphold the expectations of
this handbook, as indicated by his or her signature at the end. This handbook should be signed by all
board members at the start of each board member’s term, and/or at the beginning of each school year.
The board secretary shall be responsible for keeping current copies of the signed board handbook and
for ensuring that each board member has a copy of the handbook.
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Peak to Peak’s Mission Statement
● Provide broad access to an exemplary K-12 liberal arts, college preparatory education that

challenges students to achieve their academic potential.
● Be a community that values and recognizes scholarship, academic achievement, and creativity.
● Provide an environment in which each student is known, respected, and valued as an individual

of great potential and promise.
● Prepare students to become active and responsible citizens of an interdependent world

Peak to Peak’s Vision Statement
The Peak to Peak community will inspire students to fulfill their academic dreams for college, to
develop their creative passions and athletic talents, and to become responsible citizens.

Board Orientation/Training
New board members should undertake the following training to get up to speed on their role as a Peak
to Peak board member:

1. Prior to election or within the first month of the start of board term, read these documents:
● Bylaws
● Contract
● Policies
● Strategic Plan
● Fundraising Handbook
● The Charter School Act

2. Prior to attending any board meetings, sign a confidentiality/conflict of interest policy agreement
and a volunteer agreement.

3. By October 15th of the board member’s first term, complete the board training modules:
www.boardtrainingmodules.org.

4. At least once within the first three months of the start of board term, meet with the Executive
Director of Education and the Executive Director of Operations; more frequent meetings can be
scheduled as necessary.

● EDE:  strategic plan, academics, school history, curriculum and assessment,
organizational chart, relationships with outside entities

● EDO:  budget and finance
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Behavior Expectations and Ethics
In serving the school community, Peak to Peak board members shall abide by the following behavior
expectations:

● Follow the Colorado Open Meetings (Sunshine law) requirements [C.R.S. §24-6-4-1] by not
discussing public (in our case, school) business outside of board meetings when three or more
board members are present; such discussions without meeting notification are illegal under the
statute. This rule applies to in-person meetings as well as communication through telephone,
email or any other means.

● Be accountable to the parents and the public.

● Develop school policies consistent with the mission, goals, ideals and educational program of
Peak to Peak, and gather input from the school staff, students, and parents in developing such
policies.

● Ensure that the goals and policies of the school are implemented.

● Work on behalf of the entire school, and not as an advocate specifically for one's own child.

● Make careful distinction between official statements as a board and statements made as an
individual who happens also to be a board member. Remember that as an individual board
member you have no authority over school policy or operations. Only the board acting as a
group has that authority.

● Create an environment that encourages and enables individuals to responsibly express their
opinions while bringing together all constituencies in support of the school's mission.

● Establish good working relationships with the administrative staff, faculty, students and parents.

● Convey the school's message to the public and the school's constituencies, and build public
support for the school.

At board meetings and in communication with other board members, Peak to Peak board members
shall follow these guidelines:

● Act ethically and responsibly.
● Be respectful of one another.
● Attempt to be clear and concise in our comments.
● Share information and avoid surprises.
● Keep confidences among board members.
● Keep confidential the discussions held in closed executive session.
● Work to bring people together.
● Recognize that consensus is a majority opinion.
● After a major decision, leave further discussion to a future decision review time.
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● Encourage communications that enhance mutual understanding and provide for mutual support.
● Serve as a school ambassador to the community at large.
● Be proactive, not reactive.
● Model character in every situation.
● Once a board decision is final, publicly respect the decision process.
● Make careful distinction between acting as a parent and acting as a board member.

Conflict Management and Conflict of Interest
By virtue of their position on the board of directors, Peak to Peak board members are in a position of
public trust. As such, board members must preserve the public confidence placed in them by always
acting with integrity and in good faith as fiduciaries in carrying out the duties and responsibilities of the
board.

Board members should follow Peak to Peak’s established communication pathways in all situations,
particularly as they relate to members of the administration and staff. In keeping with the spirit of Peak
to Peak’s communication pathways guidelines, conflict involving board members shall be resolved with
the parties directly involved in the situation. Board members will commit to following the communication
pathways to resolve conflict directly with the appropriate board member, staff or community member,
and will not share the conflict with anyone outside of the situation. Board members shall always
remember to put the vision and mission of the school first when they find themselves involved in any
conflict.

Board members are expected to attend meetings, participate in board business, and to act in good faith
when making decisions, even when those decisions may be controversial or unpopular. Board
members are generally expected to cast a vote of “yea” or “nay” on motions that are made at board
meetings; a board member may only abstain from a vote if he or she has previously disclosed a conflict
of interest on a particular issue.

Peak to Peak is governed by policy BCB on matters of conflicts of interest; the full text of the policy is
on the school’s website. If and when members have a personal interest in a situation that comes before
the board, they shall disclose the conflict to the rest of the board, recuse themselves from all
discussions on the matter, and also refrain from voting on the matter except as needed for a quorum,
and as explained in the policy document. Additionally, they shall not attempt to influence other board
members on the matter. Board meeting minutes will reflect the board member’s conflict of interest
disclosure, and voting on the matter will reflect that the board member recused him or herself from the
discussion and vote.

Board members who have questions about situations that may present a conflict of interest should
discuss those questions with the board president and the rest of the board as appropriate. 1

1 Policies referenced:  BAA: Board Operations; BC, BCA-E1, BCA-E2: Board Member Conduct; BCB: Board Member
Conflict of Interest; and KE and KE-R: Public Complaints, Peak to Peak Communication Pathways
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Board Member Duties and Responsibilities
According to the school’s bylaws, Peak to Peak board members are responsible for the following duties:

● To create a Finance & Budget Committee, a Hiring/Organizational Development Committee, an
Accountability Committee, and other committees as needed.

● To approve personnel selection procedures and job descriptions consistent with legal
requirements, to be used by the Hiring/Organizational Development Committee.

● To hire and terminate staff members in accordance with district, state, and federal guidelines.
● To process administrative staff evaluations.
● To promote enrollment in the school.
● To determine any fees due from students in accordance with district, state and federal

guidelines.
● To assess performance on standardized tests, and evaluate and recommend other

assessments as required.
● To select at least one voting board member, in addition to the principals, to serve on the

Hiring/Organizational Development Committee, Finance & Budget Committee, and Curriculum
Committee.

● To select one board member to serve on the Accountability Committee.
● To select one board member to serve as liaison with the BVSD Board of Education and the

district administration.
● To regularly attend board meetings or be subject to removal from his/her position by a vote of

the board after four consecutive, unexcused absences from such meetings.
● To fill, by majority vote, any vacancies that may occur on the board of directors until the next

regular election.
● To serve on or as a liaison to at least one existing committee.
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Board Roles, Activities and Measurements
Areas where board members have specific roles or activities to complete are listed below, along with
measurements for success in each area:

Area Board Role/Activity Measurement
Mission and Vision Compliance Ensure that board decisions and

activities reflect a priority focus
on the mission and vision

Review SP, UIP, organizational
chart and school policies in light
of mission and vision

Oversee policy development and
approval as needed to support
the mission and vision

Self-evaluation by board
members individually and as a
whole board

Use of vision and mission in
board communication, and as a
basis for decision making at the
board level

Feedback from stakeholders,
including K-12 internal surveys

Contract Negotiations with
BVSD

Lead the contract negotiation
with BVSD every five years or as
necessary

Oversee policy development and
review at each contract
negotiation interval

Successfully complete contract
negotiation process with
favorable terms for the school

Strategic Plan, KPIs Review framework, KPIs and
goals at every contract renewal
interval

Update annually along with
board goals to correlate with
progress on KPIs

Review progress on goals
quarterly

Communicate SP to community

Alignment of KPIs with goals,
mission and vision

Performance on KPIs

Goal achievement

Communication with the
community occurs on schedule

School Improvement Plans Review upon posting by level
principal; monitor progress

Evaluate progress toward goals,
alignment with SP and KPIs

Student Academic Achievement Review internal and external
assessment results on a
semi-annual basis

Student growth as reflected on
internal and external
assessments

Organizational Chart Review whole organizational
structure annually; board
focuses on executive
administration, level principals
and director level positions;
executive administration focuses
on levels below director

Approval of overall
organizational structure

Board calendar allocates time for
director-level presentations to
board
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Approve new job descriptions
and hiring of administrators,
teachers and head coaches

Approval of new or old positions
in light of the SP on an
as-needed basis

Hiring processes completed as
needed and in a timely fashion

Financial Health Board members receive
necessary training to understand
financial reports and budgets

Review quarterly financial
reports; approve annual budget

Board members vote
knowledgeably to approve
annual budget

Revenues exceed expenses on
an annual basis

Reserve position remains at or
above 20 percent; debt service
remains at 15 percent or less of
total revenues

EDE/EDO Evaluations Complete evaluations during the
year in a timely fashion

Review intermittent strategic
plan feedback

Ongoing communication with
EDE and EDO about
performance in executive
sessions

Board president meets once or
twice a month with EDE,
treasurer meets once or twice a
month with EDO

Board calendar allocates time for
continual feedback to EDE and
EDO in executive sessions

Individual meetings with
president and EDE, treasurer
and EDO occur on schedule

Committee Involvement One or two board liaisons
assigned to standing committees
(HOD, FBC, Curriculum and
Accountability); board members
facilitate communication
between standing committees
and the board as a whole

One or two board members
assigned to other positions:
BVSD Board of Education and
district administration; City of
Lafayette Chamber; League of
Charter Schools, legislative
liaison; facilities team; other
positions as needed

Board member attendance at
specified meetings

Quality of communication
between the committees and the
board

Quality of relationships with
external entities such as BVSD,
City of Lafayette, and the
Colorado League of Charter
Schools

Board stays abreast of legislative
issues affecting charter schools
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Communication Provide regular communication
to the community and promote
visibility of the board to the
internal and external community

Attend school events as
assigned

Write articles for the Friday
Digest

Communicate effectively
regarding board meeting agenda
items and with other board
members

Board member attendance at
specified meetings

Friday Digest articles written by
board members

Professional and effective
communication with other board
members

Relationships Develop and maintain strong
relationships with the executive
administration

Cultivate relationships with
external parties who have
shared interest with P2P;
establish and foster external
community relationships, i.e. with
the City of Lafayette, BVSD,
CDE, the League and other
charter schools

Foster strong relationships with
parents and with fellow board
members

K-12 internal stakeholder
surveys, BVSD climate surveys

Success in this area is not
readily quantifiable, but evidence
is reflected in the level of
camaraderie on the board,
quality of teamwork between the
board and administration, and
general morale of the school
community

Fundraising Support advancement director
and fund development activities

Board members contribute to
fundraising efforts in a way that
is appropriate for them

Board Oversight Responsibilities within the Strategic Plan
Within the context of the strategic plan, areas of board oversight are listed below.

Quality of Instruction

KPI Area Evidence/
Documents KPI Owner Frequency of

Board Review Timing

Instructors Salary levels,
teacher overall
rubric scores

HR Director, Exec
Director of
Education

Annually for K-12 March (or earlier
as appropriate)
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Instruction Teacher rubric
scores for PD,
teaching strategies
and
planning/lesson
design

Executive Director
of Education

Annually for K-12 KPI meetings

Assessment &
Curriculum

Various internal
and external
assessments

Executive Director
of Education, level
Principals and
Counseling
Director

Semi-annually for
K-12

KPI meetings

Quality of Relationships

KPI Area Evidence/
Documents KPI Owner Frequency of

Board Review Timing

Students &
Staff

Employee surveys,
positive/negative
referrals, teacher
rubric scores for
classroom
management

HR Director, level
principals,
Executive Director
of Education

Annually by
program level

KPI meetings

P2P
Community

Parent AC
surveys, BVSD
surveys

Accountability
committee

Annually KPI meetings (as
new data is
available)

External
Partnerships

CPD participation
(external parties),
business expo, job
fair; participation
and leadership
with CDE, CLCS

Director of
Professional
Development,
Fundraising

Annually KPI meetings (as
new data is
available)

Quality of Learning Environment

KPI Area Evidence/
Documents KPI Owner Frequency of

Board Review Timing

Finances Budget, financial
reserves, fund
development

Executive Director
of Operations,
Fundraising

Quarterly financial
report review;
annually review
and approve
budget

Monthly EDO
report, quarterly
financial reports,
annual budget,

Facilities Utilities cost,
campus
development,
replacement
reserves

Facilities Director,
Executive Director
of Operations

Annually (as new
data is available)

Benchmarks with
campus
completion and
construction
schedule
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Culture &
Climate

K-12 internal
surveys, BVSD
climate survey,
teacher rubric
scores: character
development

Level Principals,
Executive Director
of Education

Annually (as new
data is available)

Spring or as
available
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Signature Page

Agreed to and signed, this __________ day of __________________, 20_______

______________________________
Board Member, Peak to Peak Charter School

______________________________
Board Member, Peak to Peak Charter School

______________________________
Board Member, Peak to Peak Charter School

______________________________
Board Member, Peak to Peak Charter School

______________________________
Board Member, Peak to Peak Charter School

______________________________
Board Member, Peak to Peak Charter School

______________________________
Board Member, Peak to Peak Charter School
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